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REWARDED

AS PROFESSIONS BECOME FEMALE-DOMINATED. STATUS AND PAY SEEM TOD SLIP. HOW

RESEARCHERS ARE ASKING WHY—AHND TURHING UF SOME SURPRISING COMCLUSIONS.

BY BROOKE KROEGER

BACK IN THE EARLY 19808, A

LUnited Press International vice

president named Eugene Blabey

liked to brag about his “All-Girl
Crrchestra™—the editonial management team
he had assembled for the company's
Europe—Africa-Middle East division. The
chief editor, baged at headquarters in
London, was a woman; 30 were the bureau
managers in the world capitals: London,
Pariz, Madrid, Rome, Vienna, Wharsaw and
Tel Aviv. Few, if any, male-dominated 1.5,
companies could boast such a progressive
management roster in its prestige posts,
But UPl was near financial collapse at the
time, paving the poorest salaries of all the
major news organizations, offering the least
attractive overscas benefits package and, of

course, puaranteging no job securty,

The company’s dismal financial situation
may have deterred top male journalists
from working there, but not some equally
talented women, who were far hungrier for
professional recognition than for long-term
stability. When asked about his reasoning,
Blabey puts it bluntly: *It made economic
sense. At LIPL, we were always constrained
by an inability to pay a lot because we
didn't have a lot. By hiring women, you
could get a lot better talent for the money
by taking advantage of the fact that wom-
en are discriminated against.”

Journaliem 15 only one of a growing group
of oocupations inwhich women have become
an unmistakable presence over the past
15 years, rising from 20% of ULS. journalists
in 1971 to 34% in 1992, according to an Indi-
ana University study. In accounting, about




RESEARCH NOW SHOWS THAT IN MANY OF THESE JOBS, STATUS AND
PAY HAD ALREADY DROPPED BEFORE THE WOMEN EVER SHOWED UP

5o of professionals are now women; in law, 20%. In still oth-
er fields, such a8 book editing, public relations and insurance
adpusting, the inroads have been so complete that women now
dominate the ranks.

What makes some Gelds open up to women and others not?
And in those that have been "feminized,” what has the impact
been on the profession as 3 whole—and on the women in par-
ticular? The assumption was always that the prevalence of
women in the workplace somehow poisoned the pool, caus-
ing earning levels and prestige 1o drop—partly because wom-
en were cheaper labor, partly because of rrade-otfs such as
maternity beave and flextime, oF simply because women with
famiies eouldn’t work until 10 Py or on weekends.

Wirong, Research now shows that in many of these jobs,
the opposite occurred: Status and pay had already dropped
before the women ever showed up. In other oocupations,
where prestipe and pay scales have held, women gained entry
when the fields expanded—mostly in the Bos. Too often, how-
ever, they sull found themselves in inhospitable corporate
cultures, stuck in what has been called the velver ghetto of
loover-atatus ]l:lbu. or unable to advance because Jr.'mj_;—r.ﬂuh-
lished men were simply oo well enteenched.

Mo leadkers: in several professions are studying ways to keep
the prestipe and Py seale up as theis Gelds become increasing-
by feminized. The American Psychological Association, for
instance, created a task force n 1o [u::.'ud].' thee fasue and make
recommendations for action. [n Novembser, it IS SPORSInE &
ruundt:!'.ln,‘fbnnaing Gender Gnmp-cultinm.,‘ In Wuhing‘t-un,
n.ﬂ., 50 VACIous pr-;:d-tu:-;hm. can Fh:h:rl dhata and sdeas, "We had
frl g{t I‘J'Il :I'I'I-L'Pd-i.gl {mt tl'l.EI'E TJ']ﬂr. SN A rE TI0E TJ'JE Cilinss Ci'r

THE "70s: THE BIC-SWITCH DECADE

When changing technology and declining wages made certaim jobs
less appealing ta mon, employers turned to women, The wage gap
narrowed n most of these pesitions, bul primarily becasse men's
roal carmings dropped. (All amounts In 1964 dollars.|
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the decline in prestige and economic status, for one thing,™ says
Dorothy Cantor, who heads the APA's gender-shift task force,
*For another, the situation in which the rumber of “worker
bees in pevchology became incressingly female while the lead-
ership did not could not be allovwed to persist.”

CCIOLOMIETS BARBARA RESKIN, NOW AT CHIO STATE
University, and Patricia Foos of Hutgers first ana-
brzed this changeover in their rpgo book, fob Sjeeues,
Cierater e, They studied labor tahles and statis.

tics from 1970 1o 1088 and wrote and edited case studses in
once-male-dominated fields tha had become feminized during
those vears: book editing, pharmacy, public relations, bank
mifage e nl, Systems analysis, insurance sales, real estate sales,
insurance adjusting and examining, bartending, baking, and
typesetting and composition.

They then laid oot a theoretical mode] hased on what they call
“dural quenes™—a job's atrractiveness wo potential emploees
mezsured against an employer's perceprion of a prospecuve
worker's attractiveness, Cualified whire men have rraditionsl-
by bed the quewe 28 the most desirable hines in this eeantey. Bur
when an cocupation, of a given positon withdn an occuparion,
ceases o attract them because its status has deteriocated,
employers look further down the labor guese for the " nexi-bes”
alvernative. Henee Gene Blabey and hds AN-Gir] Orchestra,

The aumber of women in the 11 sccupations studied by
Bowos amd Reskin rose dlapmpurhm:la.td:,' tos the number af
WINIEEN LT 1.|'IE "-\l'\'.'.lfli F-DI'\II:E LT E\EMIHJ. DIL.I:, -l].lr-lvl.'l' Eﬁfﬂlﬂg! Il'bd.
upwn.n:l mnhl]l.t:,' in each of the fields had declined. That is,
salarses had gone down, Fr::.u:gr_lud diminished or—as with
tl'l.l: M me ']1.-r.|l'. r."vp-n" B EE}-‘!‘.-I:IE.TI'J CI.‘I:I:tIDI'L'II: I:!'.'H'IIPDEI'
Ty 'tE'El'ITIﬂlDFI.CI] Cl'l..'l_"'l.gﬂ I1.=.1£ I:il'LL!-Cd I]“: JDh o I:lDa'.DI:H: il
I'DIJI:I'I. ILEE "mﬂll ‘A’D‘Ik‘ rl.'ll' men bo Wﬂ.l'll‘.tﬂ'd’l.‘l 1t ﬂﬂ}'l'ld:d"’l'_
Therefore, in Beskin and Rooa’s estimation, the suceess af
women has been " L'l:;c measure halliar " c:]:le::a]l:.' 16 B rma
of economic ‘F.‘il.‘l.i...'tli Ihr.'].- sy in their book, "Wamen gcta
ticket to ride after the gravy braan has left the station.”

All the EIME, 0O one weould sy that women haven’t
advanced, 'ﬂlurl}', there are indications that women have
made dramatic inroads," savs Boos. And iz is important to fac-
tor in the mmpact of the women's movement and Eonnernmen-
tal antidiscrimination p-nln:u:: mn g;iumg wamen i booat. B
Reskin thinks that since 1950, there have been steps backaard
as well as forward. She cites the sh nnl::.ge in the pay gap
hetoreen women and men, often held up s 3 S1gn of womens

TSRS, A% A CASE N pmnl!."“.l’n:"w seen the AP narno by a
dime om the dollar |_5|n the past d.ccadr]—.a. pEnny a }'1:.1.1'," ihe

Loy “But at the same Hime, men's real wrRages have been I!".l.lhr'.g.

5o the pay gap shnnking is not doing anyone any good.”

In the occupations in which women have advanced becauss
the field has expanded, they face subtler sources of discrims-
naten, usl:lrl]l:,' segTegation within a field Bven in wEtErinary
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medicine, Roos says, women tend to care for the small animals
and men for the larger ones, The bigger the beast, the larger
the potential earnings. Women in corporations tend 1o con-
gregate in staff positions, such as human redsources and com-
munity relations, that don't lead anywhere. These jobs may
offer more flexibility and more predictable hours than line posi-
tions, but they usually provide no hard criteria for measuring
p:rfu:l-mtnc-:_ pm-dui:l;iwtl-,' or pmﬁt: —=ynd therefore, ao
defined route to the top,

A 1990 survey of women in corporate management in Por-
tune 500 companics, done by the Mew York-based rescarch
organization Catalyst, found that women may be moving into
management at a rapid rate, but they're not advancing ar a raee
proportionate to their numbers in the ranks, Twenty-five years
agn, women made up 15% of management in AMErican corpo-
rations, Taoday, Catalyst reports, women represent one-fourth
to one-half of entry-Jevel and middle management in Fortune
§0o0 companies, but still only about £% of senior management.

Cme reason for that, says Mary Mattis, Catalyst's vice pres-
ident of research, is the corporate culture=xtill a barrier for
women, especially in professional firms and partnerships; after
all, the partmers have the freedom to make their own rules.
“The culture and psychalogy of [these] organizarions derives
froom an era of single-family carners, where vao people sup-
ported one career,” Mattis explaing. *That's how you can ask
someone to work Bo hours a week. Mow you've got a culiure
of diversity in the emplovee base, and life doesn’s change much
when you make partner,”

There is also a generational problem, Roos recently com-
pleted a study of the situation in her own field, sociology,
where, although the recruitment poal is noar half men, half
waomen, only 27% of women socinlogists are working in
academiz—the most prestigious, if not the best-paving, sector
of the field. She found that the men wha hold the majority of
these most sought-after jobs don't relinguish thee untd] they
retire or dic, leaving few openings for the growing percentage
of capable women with doctorates,

Janice Johneon, 4o, & director at the accounting firm
Coopers & Lybrand, points toa similar situation in her field
When she joined Peat Mararick 17 years ago, a third of the
entering class of CPAs was female, “and that's nowhere near
thie beadership at this point,” she says,

Cynthia Fuchs Epstein, author of the seminal 1g83 study
Women in Law, says many of the old patterns are difficult to
change, even though women now make up 42% of entering
lawe-achoo] students and 20% of the profession—a reazonable
showing, she says, considering how long men have dominated
the field. Howeeer, she claims that there is still resigtance ta
women lawyers and that new patterns have developed to
replace outlawed ones. For example, while women have now
tound positions im all areas in the largest and miost prestigous
fiems, on average they still tend to chaster in bwer-paying spe-
cialties, such as family law and government work. This also
kolds erue for minarity women and men, who show the low-
est percentage of employment in private practice,

“Bur the differences have been diminishing,” Epstein says.
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Cindng the expansion of law xs the primary reason for women's
faining scceprance, Epstein notes that “women have entrée into
spheres where they could never find work before,” like litigation
and corporate law. Johnson sees similar patterns emerging in
accounviag, due to both expansion of the field and women's per-
formance. “Women are making partner at a much faster rate
than they were seven of eight vears ago,” she says. “You look at
the Hst and there is 3 much bigger percentage of women,™
Heidi Hartmann of the Institute for Women's Policy
Research has been conducting a management survey for the
Labor Department’s Glass Ceiling Commission. [t shows that
WOMER &F¢ PrOETessing in management across all fields faster
than men For instance, using the Current Population Survey
public-use tables, Hartmann has shown that between 1982 and
1o0a the vearly growth rate for all managers was about 3.4%,
bt the sumber of white women managers increased at an
anvvial rate of 6.2%, versus just 1.4% anmually for white men.

TILL, L¥NX BURBRIDOE OF THE WELLESLEY COLLEGE
Center for Research on Women has found that 30%
of white executive and managerial women work for
the loawer-paving fOvernment of nonprofit sector, 15

do 0% of African-American women. Close to By% of all pro-

fesaional white women work for povernment or nonprofit
orginizations, a8 do almost po% of African-American profes-
sional women, according to the 1990 census. The most

depressing finding in Burbridge’s study was what these 1940

census figures repeesent i terms of income: In government,

female professionals earn 310,400 to 528,300 1 Year on aver:
ape: female managers earn 835,000 10§26, 500, Just to put these
figures in context, Burbridge threw in the fact that the aver-
age salary for a skilled blue-collar worker in government,
according Lo the 1900 census, & 526,000 a year—at the high
endd of women's averape professional and managerial earnings.

Beyond pay obatacles, problems in feminized occupations
are receding, but slowly. Johnson ([Continued on pape 82)
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(Continued from page 53 thinks the
|'|_n5t|.||1].r toward women that she experi-
enced in her eardy years in aceounting has
subsided, a5 has the reliance on steren-
types. But ghie thinks thiz 1 due more bo
the open attitnles anad EXPETIEACES af the
VOLNEEE g«rn:':mtu:mnd"m:n in thie fizld—
many of whom have working wives and
voung children=—than to the growing
presence of weomen.

C}Imhi:. I-Zru:l:c'ln £y that '.'Il!l'll:'ﬂl_g,h
women have made inroads into the more
prestigions areas of lros, the |.1.FI'!|.}'|E L e
etill loom. “Women's ru'.'l.]'.u:-n.-:']!uIl'l.lE'l- 18
meothers have some impact on the way they
EXPEIHENCE chaodce.” the &Y, “and prabas
by a greater percentage leave high-demand
wrirk an:mthq;.alm ke nhhpum at
kome. Firme have wome EI-CIJH.'.II'."!. in ]!l|:'h".“-l!

that represent an improvement aver the
past, but they're still not famiby-fnendly.”
In other words, women hane :i1.:|.n_g|':d.
bt thie COMpanies haven't. A g-:l-n-:l ERAE
plr iz hook cdl.tin;g. o of the 11 OECUpE

tions studied by Roos and Beskin, The
field became feminized cardy on as sakacy
levels stagnated and prestige declined in
the early pdios. By the 10808, women rep-
resented fully taro-thirds of the industry
ok foece, and today it would be wmnass-
al to hear 3 woman editor speak of being
discriminated against on the basis of her
gex. Joni Evans, a literary agent who was
an editor and publisher for many years,
dismisses any rotion of a barrier to wom-
en's advancement in the field, “Editing is
a place where there i not & hierarchy,” she
gays. “But there is a report-card effect:
Books sell and you'se a star.”

Owverall, the industry seems to provide
an atmosphere of openness to women.,
Betsy Rapaport, for example, is 2 senior
editor at Times Books, At 15, with two
children under age 5. she works in the
office Monday through Wednesday and
at home on Thursdsy and Friday. =T have
phone, fax and Fed Ex, and it keeps me in
wery close touch,” she says. “1t works, if
you're getting the job done.”

Yet Rapoport is not aware of more
than a couple of editors throughout the

field with an on-staff flextime arrange-
ment like ker oown. And even though
there seem oo be as many female senior
eclitors and publishers as male. why is
it that among the seven major trade-
publishing houses, only one, the Futnam
Berkley Group, can claim a woman—
Phyllis Grann=—who ros through the
eclitorial runks to become chief executive
officer? Probable answer: Too many men
stall eloggmg that venpeell-paid quene.

MOME  PROFESSIOMALS THEM-
selves, psychologists have taken
the most preem prve action, ooim-
missioning a lengthy study of

the phenomenon of feminization in

their field and then asking what can be
done to ensure the Aebd’s attractiveness in
the furure. The study found that while
women recenned 61,2% of all psychology

doctorates in 1901 {up from 24.7% in 1971),

they are significantly underrepresented in

such prestigious aneas a3 academda, “Men
are still training the women.™ says the

APAs Cantor. Also, women still make less

than men: They earned 86.4% of men's pay

in 198y, doum from 87.5% in 1973

Cantor says it would be “unrealistic
and grandiose” to think that a pender-shift
task force could simply reverse the negar
tive trends in the field, All the same, some
steps can be taken: secking more women
for keadership roles and making sure that
what is taught in the psychology curricu-
lum inchedes research into such pressing
women's issues as the psychological
impact onwomen of balancing career and
family. Cantor says the APA's committes
also recommended getting the word out
that women aren's to blame for the chang
ing status of the ficld and that professions
inwhich women play a major part should
command more respect. Women, she rea-
gons, have to be encouraged to become
their cam public advocates, fighting for
public policies that are friendlier, with a
focus on issues that really tap into their
necds, “What 1 mean,” Cantor says, “is
not just a general mental-health agenda,
but a swomen'’s mental-health agenda—the
mental-health equivalent of breast-cancer
rescarch for women,”

As an example of actions being taken,

Cantor cites the recent reiteration by the
APA% Council of Representatives of a
policy requiring internship sites, such as
hospitals and community mental-health
centers, to get seriows about offering half-
time as well as full-time internships to
accommodate working mothers fas well
asz working fathers)—allowing more
women to get their training while also
being available o their familics.

More impertant, she says, women
need to be “prompting and encournging”
other women to get them involved active-
by in the advocacy process. “Women wait
to be invited—tapped on the shoulder
and asked to be designated,” Cantor
sighs. “If we expect more women to bein
the system, then the women already there
have to invite others in, becawse women
are bess likely to do so independenthy,”™

As for what's to be avoided, Cantor
recounts what Reos and Reskin found
when they looked into what happenedin
banking after women swelled the emplon-
ce ranks, As soon as bank telling switched
from a male to a female occupation, the
entry route it had once nepresented 1o the
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executive office shut down. Cantor
hypothesizes that if women had becn less
passive about accepting that change, if
they had asserted their right to be pro-
moted as the men before them had been,
it might have made a difference,

All of this raises a question: When
women gain & substantial foothold in a
profession, where do the men go? It is
not necessarily the case that men leave
the field,” explains Roos., “It's that they
no longer choose to enter it As jobs
become feminized, older males drop out
through attrition and younger males look
elsewhere, “It's no longer a men's club,”
says Roos, Even in positions in which
WOTLEN AL¢ EIVEn an opportunity toclimb
the ladder, there is a price to pay. “Exec-
usives have to pet the best talent they can
afford,” says Gene Blabey. “Anyone
would give a first-rate woman a job over
a second-rate man.” But what about a
first-rate sakary to go with it? [ ]

Brooke Krocger, a New York jowrnalise,
is the author of Nellie Bly: Daredevil,
RBeporter, Peminist.




